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Customize your GPS Map and drive towards your goals!

Feeling stuck? This multifaceted book can get you moving on the road to success
by bridging the gap between your personal and professional goals, guiding you
toward a more balanced life.

You'll use the six prompts: Personality (Identity), Purpose, Passion, Problem-Solving,
Planning, and Profit to create your Guiding Principles for Success (GPS). The exercises
within will help you to align your GPS with your goals to create your customized GPS Map.

Also includes:

¢ No fluff—just precise and concise content to help people get unstuck.

e Engaging and exclusive worksheets for your GPS Map and personal brand.

e Examples from business leaders, media, entertainment, and artificial intelligence.
e Strategies to align your mission, vision, and values to boost your life skills.

o Key images, charts, definitions, and illustrations for clearer understanding.

e Access to a supplemental immersive e-learning experience demo.

e Fun and relevant content, especially for young adults and entrepreneurs to upskill.
e |deas for Career Counselors, Educators, and Learning and Development Trainers.

Dr. Lester Frederick, also known as ‘The Synthesiza’, is the founder of Instructional
Design and Leadership Development (IDLD) Creatives LLC, where he works as a
Learning Experience Designer, Digital Project Manager, and Learning and Develop-
ment Consultant. He is also the coauthor of the “Managing Creative Projects” chapter
in The Fast Forward MBA in Project Management book.

Lester credits some of his practical knowledge and skills to traveling to six continents.
From 2010 to 2016, Lester served as a university Leadership Course Director (BA].
Since 2016, he has been a Project and Team Management Course Director (MA).

For over 25 years, he has intermittently refined his mashup of guiding principles for

success. In 2025, his eclectic version was published in this book. These principles are
timeless, universal, and transferable. Give it a go and drive on!
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The HBR guide to generative Al for managers contains insightful ap-
proaches to using generative Al as a Co-pilot or Co-thinker for prob-
lem-solving and root cause analysis. “You can ask gen Al to help you
and your team understand various methods of root cause analysis such
as the ‘five whys’ technique, fishbone diagrams [Ishikawa diagram],
fault tree analysis and others.”* This makes it much easier to system-
atically identify the true causes of issues rather than merely reacting to
symptoms, enabling teams to design deeper, more durable solutions.

Figure 4.1 illustrates practical problem-solving tools and techniques
that can be used alongside generative Al to clarify problems and gen-
erate multiple potential solutions. For example, a retail company facing
long wait times and low satisfaction scores combines high-quality Al
prompts with design thinking to address this common customer service
challenge:

Empathize: Analyze customer feedback with Al to identify key pain
points.

Define: Clarify the issue as inefficient handling of routine inquiries.
Ideate: Generate ideas and decide to implement an Al-powered
chatbot to automate basic queries.

Prototype: Develop and test the Al chatbot to improve response
quality.

Test: Use Al analytics to refine the system based on real user
interactions.

45, Farri and Rosani, HBR Guide to Generative Al for Managers.



Figure 4.1. Problem-Solving Tools and Techniques

Problem-Solving Tools and Techniques

Brainstorm multiple causes and solutions

iy — around a central problem.

Map linear process steps to pinpoint errors,
Flow Chart — delays, or inefficiencies.
The 5 Whys — Ask "why" at least five times to trace

the root cause of the problem.

Identify the problem, classify causes
Ishikawa Diagram — (e.g. people, processes, machines),
and analyze to find the root issues.

Focus on user needs through empathy,
Design Thinking — defining the problem, ideation,
prototyping, and testing.
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