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Summary

*Prework.
Problem and Purpose

Business Goal
& Needs Analysis

Potential Learning
Experience Solution

IED Guide

Review, Report, Revise
with ABCD and Kirkpatrick Models

Determine
[Evaluate]

Report

Debrief

Plan, Lead, Organize, & Monitor (PLOM) the resources, processes, and constraints
with the Fusion Project Management and ADDIE ID Methodologies

*Prework can also happen in the Kickoff meeting and the Define Phase below.
Fusion is a flexible mix of the lean, waterfall, and agile processes. It can be used with or without ADDIE [Frederick]. 
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& Solution

Fusion

(Mostly) Waterfall Approach 

Guide the Eclectic Product Development (EPD) Life Cycle © along with Bloom’s Taxonomy, UX Design,
Design Thinking, Creativity, Adult Learning Theory, Research, and Industry Principles (e.g. Gagne, Merrill, etc.)

(Mostly) Agile Approach 
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